Highland

—_ Public Library

Minutes of Meeting of the Board of Trustees
Highland Public Library
14 Elting Place; Highland, NY 12528

Date: September 24, 2026

Attending:

Elaine Rivera, President; Mark McPeck, 1st Vice President; Sarah Navins, 2™ Vice
President; Theresa Rinalli, Corresponding Secretary; Phyllis Freeman, Trustee;
Melissa Burdash, Friends Licison; Shannon Powell, Library Director; Julie Dempsey,
member of the public; Sharon Battershall, Treasurer and Board Secretary

Absent:
Eric Norberg, Financial Officer; Patrick Mason, Trustee

The meeting was called to order at 5:30 p.m.
The members recited the Pledge of Allegiance.

P Freeman moved to accept the minutes of the August 27, 2026 meeting.
M. McPeck seconded. All were in favor.

Financial Report:

P. Freeman moved as follows: Be it resolved to approve the warrants attached
for operating expenses for the periods ending August 30 and September 15,
2026. M. McPeck seconded. All were in favor.



T. Rinallimoved as follows: Be it resolved to accept the August 2026 financial
report as prepared by Rose Woodworth, Accountant. P. Freeman seconded. Al
were in favor.

Agenda ltems:
As follows:

Director’s Report:
S. Powell reported:

J. Dempsey was very helpful and instrumental in getting all the Library financial
accounts transferred and testing the new log-ins. Bank signatories are updated.

S. Powell met with Mid-Hudson Library System to work with them on transferring
back to them our tech-support function. This will be up and running shortly.

T. Rinalli asked if this will cost less than the small local firm that we had been
using; S. Powell stated that being under the umbrella of MHLS means that more
services will be provided, and MHLS does an amazing job, but that under the
S5-year plan put forward by MHLS, there will be a significant increase each year.

The Great Giveback/Great Food Fight- Again this year we are doing a food
drive. The public can donate non-perishable food, which will be used to stock
the Community Food Pantry. We are competing this year with Dutchess County
Library System, to see which can amass the most food to supply those in need.

When Baker and Taylor went out of business, Amazon Business extended a
no-fee account for libraries as a source for purchasing library materials. We have
been using Amazon Business for this purpose, and they will be refunding the fee
that we had previously paid for Amazon membership.

The Trunk or Treat will be held on Friday, October 30, and more businesses are
signing up to host at that event.

S. Powell stated that the Library’s school tax revenue has been delayed, but that
we should have at least a portion of it by Friday, October 2.

Old Business:



The company Pink came and washed the Library's windows.

Several quotes were solicited for the tree work that needs to be done. S. Navins
suggested another vendor who could do the work, S. Powell will look into this.

The rubber roof patching was done a few days earlier; they patched over
sections that had been leaking during the winter.

Summer Reading Report has been submitted to MHLS; this year nearly 400
children participated, and due to the efforts dedicated this year to invite adults
to get involved, 100 adults participated as well. Phenomenal numbers!

The Friend’s 70's Bingo event was last Friday was a great success!

E. Rivera asked if all of the Board members have had a chance to review the
new Library policy, Community Partners Policy, which states that if community
entities are approved to hold events using Library property, and they charge a
fee, that 10% of their proceeds will be donated to the Library to support ongoing
programming. This policy will be addressed at the next meeting.

Trustee training - Board members have an annual mandatory 2-hour training
requirement; there will be a training opportunity at the Esopus Library on
October 5.

The Mid-Hudson Library System Membership meeting will be held at FDR on
October 23 at 8:30pm.

Bank signatories were all updated.

S. Powell stated that it was necessary to make a transfer from our Unrestricted
Account to our Operating Account, in order to make payroll. The Director is
permitted to make such a transfer when expected revenue (School Tax funds)
are delayed in arriving. E. Rivera stated that the exact amount will be reflected
in the Minutes when we are ready to put the money back into Unrestricted.

Friends Liaison:
M. Burdash states:



The latest Bingo event was very well received and raised about $860 for the
Library.

The NoGo Gala event has raised about $50 so far, it will be publicized to the
Library community shortly, and M. Burdash expects that the money raised will
significantly increase once that happens.

A Jewelry and Craft Fair will be held November 14, and the Friends are currently
looking for vendors for this.

The Friends have purchased Jeopardy-style buzzers for Trivia Nights, in
connection with the on-going project of raising money for the Library and
helping our patron Rachel Sear prepare for her Jeopardy appearance.

The Friends will host a trunk in the Library’s Trunk-or-Treat celebration for
Halloween.

The Library was also presented with a check for $2500 for programming from the
fund-raising efforts of the Friends.

E. Rivera states:

The next meeting of the Board will be on October 22, 2026.

P. Freeman moved to adjourn, S. Navins seconded. The meeting adjourned at
5: 50pm.

Respectfully Submitted,

Sharon Battershall, Secretary



