Highland

—_ Public Library

Minutes of Meeting of the Board of Trustees
Highland Public Library
14 Elting Place; Highland, NY 12528

Date: August 27, 2026

Attending:

Elaine Rivera, President; Mark McPeck, 1st Vice President; Sarah Navins, 2™ Vice
President; Theresa Rinalli, Corresponding Secretary; Patrick Mason, Trustee; Phyllis
Freeman, Trustee; Melissa Burdash, Friends Liaison; Julie Dempsey, Interim Library
Director; Shannon Powell, Library Director (starting September 8, 2026); Sharon
Battershall, Treasurer and Board Secretary

Absent:
Eric Norberg, Financial Officer

The meeting was called to order at 5:30 p.m.
The members recited the Pledge of Allegiance.

P Freeman moved to accept the minutes of the July 23, 2026 meeting.
S. Navins seconded. All were in favor.

Financial Report:
P. Mason moved as follows: Be it resolved to approve the warrants attached for

operating expenses for the periods ending July 31 and August 15, 2026.
M. McPeck seconded. All were in favor.



M. McPeck moved as follows: Be it resolved to accept the July 2026 financial
report as prepared by Rose Woodworth, Accountant. P. Mason seconded. Al
were in favor.

Agenda ltems:
As follows:

Director’s Report:
J. Dempsey reports:

The Ulster County Library Association dinner is September 8 at 6pm at Kingston
Nord restaurant. S. Powell will be attending to represent Highland Library.

Tree update- We are still looking for someone to take down the limb that
menaces the Library.

Roof update- it hasn't leaked again, even with all the recent rain, but we will
have it inspected again to be sure.

The windows will be cleaned. J. Dempsey was going to have the fence
power-washed at the same time but decided against spending the extra $500
for that at this time.

The Summer Reading Program is wrapped up.

The Mid-Hudson Discovery Museum did a program at the Library August 26,
which was well received.

The library will have a Trunk-or-Treat event on Oct 30th. In the interest of safety, it
will be limited to community organizations, which will be handing out candy,

Tech Support- We are switching back to Mid-Hudson, for the security on the
computers.

Old Business:
Staff recognition-



Samantha Bacchi has been with the Library for most of 15 years (excepting only
when she went off to college). She started in high school as a page, and
worked her way up. In addition to her Library duties, she has started and runs the
Food Pantry and Community Fridge programs, and does children’s
programming as well. She was presented with flowers and a certificate of our
appreciation for her work.

Caitlyn Stevers has been with the Library for 10 years. She started with us as a
teen librarian and has worked her way up to Librarian1, and does a lot of the
programming, fogether with Samantha. She was not present but there were

flowers and a certificate of appreciation for her as well.

Bylaws update- E. Rivera asked if there were any questions regarding the
bylaws.

There were not.

P. Mason moved to accept the new bylaws. M. McPeck seconded. All were in
favor.

M. McPeck asked for clarification about the terms for Trustees. It had been that
the term limits were 2 five-year terms, but now it is 3 three-year termes.

The Dolly Parton Imagination Library- J. Dempsey reports that the county is
looking into participating in this at the county level, rather than at the individual
liorary level. S. Powell reports that the topic is being presented to the Legislature,
the county is asking for an additional $25,000 to pay for the shipping of books to
children.

New Business:

M. McPeck moved to approve the appointment of Shannon Powell as Library
Director at a starting salary of $74,000 per annum, starting September 8, 2026.
P. Mason seconded. All were in favor.

P. Freeman moved to approve the appointment of Samantha Bacchi to Library
Assistant, Children’s Programs at a rate of $28.78 per hour, up to 30 hours per

week starting August 17, 2026. S. Navins seconded. All were in favor.

Friends Liaison:



M. Burdash reported that the Friends will be hosting another Bingo night on
Friday, September 18, 2026. She asks that anyone who could donate items for
prizes for that get in fouch with her. This year the Jewelry Sale will be paired with
a Craft Fair, and will be held on November 14, 2026. The Friends are giving the
Summer Reading Program $500, from their funds raised. Also, our patron Rachel,
who will be appearing on the Jeopardy show, has raised $2000 for the Friends.
The Friends are also working on a No-Go Gala as a fundraiser for the Library.

Personnel: Covered above

E. Rivera states:
The next meeting of the Board will be on September 24, 2026.

M. McPeck moved to adjourn, P. Mason seconded. The meeting adjourned at
5:55pm.

Respectfully Submitted,

Sharon Battershall, Secretary



