Highland

——_ Public Library

Minutes of Meeting of the Board of Trustees
Highland Public Library
14 Elting Place; Highland, NY 12528

Date: July 23, 2026

Attending: Elaine Rivera, Mark McPeck, Sarah Navins, Eric Norberg, Patrick
Mason, Phyllis Freeman, Teresa Ranalli, Julie Kelsall-Dempsey

The meeting was called to order at 5.27 p.m.
The members recited the Pledge of Allegiance.

Sarah Navins moved to go into Executive session and Eric Norberg seconded.
All were in favor. Executive session started at 5:29pm.

Board of Trustees interview with second candidate for Llbrary Director.
Candidate arrived at 5:30pm.

Board of Trustees and Interim Library Director reviewed several questions and
topics with the candidate in regards to the position, her past experiences and
reasons for applying for our open Director opportunity.

The candidate also presented the board with some questions of her own.
Interview ended at 6:44 pm.

Continued executive session with post interview review.
Out of executive session at 7:23 pm.

Elaine Rivera moved to approve the minutes from the June 25, 2026 meeting.
Eric Norberg seconded. All were in favor.

Elaine Rivera moved to approve the minutes from the July 1, 2026 meeting.
Patrick Mason. All were in favor.



Financial Report:
Elaine Rivera moved as follows: Be it resolved to approve the warrants for

operating expenses for June and July 2026. Patrick Mason seconded. All were in

favor.

Elaine Rivera moved as follows: Be it resolved to approve/accept the June 2026
Financial Reports from Rose Woodworth, accountant. Eric Norberg seconded.
All were in favor.

Agenda ltems:

Director’s Report:

Library Clerk PT - Julie discussed adding new Library Clerks PT

Library Page - Julie discussed adding new Library Pages PT

Bank fransfer - Elaine made a motion to transfer $50,000 from unrestricted to
Operating Funds. Mark McPeck seconded. All were in favor.

Girl scout project - Julie discussed Girl Scout Gold project was proposed to add
benches to the grass area beyond the parking lot. All were in favor of moving
forward.

Revisiting the Revolution Exhibit- March 31-April 7 - Julie was approached by NYS
Parks dept about hosting an exhibit for Middle school field trips and Library
patrons. The Parks Dept requested our Library add additional insurance for this
week and Julie will look into the additional costs. The Parks dept also requested
additional workers comp but Julie did not agree to cover that for Park
employees working in our Library to support the exhibit.

Caitlyn’s father - Julie advised that Caitlyn will be out until Wed July 29th and the
liorary employees are gathering funds for flowers if Trustees want to donate.

Old Business:

Director search update - discussed in Executive session

Elaine Rivera moved a motion to offer the Library Director position to the
first candidate interviewed by Board of Trustees. Eric Norberg seconded.
All were in favor. Julie to send an offer letter email to the candidate and
copy Elaine.

Trustees contact - Julie provided everyone with updated contact list for Board



e Inferim Director contract renewal - Elaine made a motion to approve the Inferim
Director contract renewal. Sarah seconded. All in favor.

New Business:
e Personnel Actions -Julie advised on new library clerk and pages

Elaine Rivera moved a motion to approve the appointment of Sarah Whalen to
PT Library Clerk. Mark McPeck seconded. All in favor.

Elaine Rivera moved a motion to approve the appointment of Valerie Brienza to
PT Library Page. Mark McPeck seconded. All in favor.

Elaine Rivera moved a motion to approve the appointment of Ava Haomm to PT
Library Page. Mark McPeck seconded. All in favor.

e Bylaws update - decided to allow for additional review and vote on in August
e Staff recognition- table to August

Committees:

Facilities:

Friends Liaison:

Trustee Training:

Personnel:

Other:

Public Comment:

Phyllis Freeman left the meeting at 7:40pm.

Mark McPeck moved to adjourn. Eric Norberg seconded. The meeting

adjourned at 7:50 p.m.

Respectfully Submitted, Teresa Ranalli, Secretary



