Highland

—_ Public Library

Minutes of Meeting of the Board of Trustees
Highland Public Library
14 Elting Place; Highland, NY 12528

Date: June 25, 2026

Attending:

Elaine Rivera, President; Mark McPeck, 1st Vice President; Jacqueline Burke, 2™
Vice President; Eric Norberg, Corresponding Secretary; Phyllis Freeman, Trustee;
Sarah Navins, Trustee; Theresa Ranalli, Trustee Elect; Julie Dempsey, Library
Director; Sharon Battershall, Treasurer

Absent:
Patrick Mason, Finance Officer; Melissa Burdash, Friends Liaison

The meeting was called to order at 5:30 p.m.

The members recited the Pledge of Allegiance.

In the May 28 minutes it was stated that the Board’s Building and Grounds
Committee was going to look info whether maintenance of the roof was still
under warranty. M. McPeck requested a clarification in the minutes, because
the Board does not have access to warrantee documents concerning the

Library.

E. Norberg moved to accept the minutes of the May 28 2026 meeting, as
amended. S. Navins seconded. All were in favor.

Financial Report:



E. Norberg moved as follows: Be it resolved to approve the warrants attached
for operating expenses for the period ending June 15, 2026. M. McPeck
seconded. All were in favor.

E. Norberg moved as follows: Be it resolved to accept the May 2026 financial
report as prepared by Rose Woodworth, Accountant. S. Navins seconded. All
were in favor.

Agenda ltems:
As follows:

Director’s Report:
J. Dempsey reports:

She had been looking to hire a part time Library Clerk, but seeing as though
Jessica Simmons is taking the test for Library Clerk and has picked up hours, and
most likely will be picking up more in the fall, J. Dempsey is re-evaluting whether
a Clerk needs to be hired at this point.

Old Business:

Director Search update:

M. McPeck stated that 3 candidates have been interviewed, and of those one
has declined. The committee thinks there should be 2 more candidates brought
forward. One will be inferviewed next week. Once the process moves to
candidates being interviewed by the whole Board, dates will be needed when
all the Board members will be available. There was some discussion of dates
that this could occur. July 13, 14 and 16 were tentatively scheduled for
candidate interviews.

New Business:

A change in legal fees has been requested by the attorney, a minor increase,
the Board has been made aware of it.

A letter was received from David Plavchak, thanking everyone for
commemorating Darlene’s legacy with the plague that was placed on a
rocking chair at the Library.

A certified letter had been sent to the neighbor of the Library that has a tree
whose branches are menacing the Library property. The neighbor still did not
respond, so work will begin on removing the branches that affect the Library.



The Direct Access Plan from Mid-Hudson Library System — MHLS needs the
majority of the Board to approve it, so that unserved populations have access to
Library services and that those populations are not over-using the services.

P. Freeman moved as follows: Be it resolved to approve the Free Direct Access
plan. E. Norberg seconded. All were in favor.

Committees:
Facilities:
Finance:
Personnel:
Friends Liaison:

Trustee Training:
Public Comment:

N/A this month.

S. Navins moved to adjourn to Executive Session, E. Norberg seconded. All were
In favor.

M. McPeck moved to approve the reinstatement of Lisa Gill to the Librarian One
position, at a rate of $34.34 per hour up to 32 hours per week starting June 1,
2026 as laid out in the afttached Personnel Action Document. E. Norberg
seconded. Roll call as follows:

P. Freeman: Yes
M. McPeck: Yes
E. Norberg: Yes
J. Burke: Yes

S. Navins: Yes

E. Rivera: Yes

P. Mason: absent

E. Norberg moved as follows: Be it resolved to approve staff salary increases as
laid out in the attached Personnel Action Document, effective July 1, 2026, as
stated. M. McPeck seconded. Roll call as follows:



P. Freeman: Yes
M. McPeck: Yes
E. Norberg: Yes
J. Burke: Yes

S. Navins: Yes

E. Rivera: Yes

P. Mason: absent

E. Rivera reminded the members that this is Board member J. Burke's last
meeting. Everyone wished her well.

E. Rivera states:
The next meeting of the Board will be on July 23, 2026.

M. McPeck moved to adjourn, E. Norberg seconded. All were in favor. The
meeting adjourned at 5:59pm.

Respectfully Submitted,

Sharon Battershall, Secretary



