Highland

—_ Public Library

Minutes of Meeting of the Board of Trustees
Highland Public Library
14 Elting Place; Highland, NY 12528

Date: July 1, 2026
Reorganization Meeting

Attending:

Elaine Rivera, President; Mark McPeck, 1st Vice President; Jacqueline Burke, 2"
Vice President; Eric Norberg, Corresponding Secretary; Phyllis Freeman, Trustee;
Sarah Navins, Trustee; Theresa Ranalli, Trustee Elect; Julie Dempsey, Library
Director; Sharon Battershall, Treasurer

Absent:
Patrick Mason, Finance Officer; Melissa Burdash, Friends Liaison

The meeting was called to order at 6 p.m.

The members recited the Pledge of Allegiance.

Teresa Ranalli was sworn in as Trustee for the Board of Highland Library.

E. Norberg left the meeting, due to a prior engagement.

E. Rivera asked if there were any nominations for the Board of Trustees, for the
period 2026-202. P. Freeman stated, after reading the pertinent clause aloud
from the by-laws, that the slate of Officers should have been constructed from
nominations made at this meeting and voted on by secret ballot, rather than

voting on a slate constructed by the President after informal discussion among
the Board members. E. Rivera stated that she is well aware of the by-laws, but



that the latter method above has been followed for many years, and this is how
it was done this year, and accordingly, perhaps the by-laws could be changed
to reflect that. She again asked if there were any nominations, and when there
were not, the prepared slate of Officers was presented to the Board, as follows:

President: Elaine Rivera

1* Vice President: Mark McPeck

2" Vice President: Sarah Navins
Financial Officer: Eric Norberg
Corresponding Secretary: Teresa Ranalli

M. McPeck moved to approve the Officers for the Board for 2026-2027, as listed
above. S. Navins seconded. All were in favor.

M. McPeck moved as follows: Be it resolved to appoint Sharon Battershall as
Treasurer and Secretary to the Board. S. Navins seconded. All were in favor.

M. McPeck moved as follows: Be it resolved to approve the designation of M & T
Bank as depository for the 2026-2027 fiscal year. T. Ranalli seconded.
All were in favor.

S. Navins moved as follows: Be it resolved to approve the designation of the
Daily Freeman as the official newspaper. The Library may also publish
announcements in the Southern Ulster Times and Hudson Valley 1.

M. McPeck seconded. All were in favor.

M. McPeck moved as follows: Be it resolved to approve the designation of
J. Benjamin Gailey of J&G Law, LLP as Legal Representation. T. Ranalli
seconded. All were in favor.

M. McPeck moved as follows: Be it resolved to approve the designation of
Emily Brooks and Rose Woodworth of Woodworth & Zarolnik, Accountants, CPAs
as Accountants for the Library. S. Navins seconded. All were in favor.

M. McPeck moved as follows: Be it resolved to approve the designation of
the fourth Thursday of every month as official business meetings. Any meeting
date changes or modifications will be announced prior to the meeting date.



P. Freeman seconded. All were in favor.

M. McPeck moved as follows: Be it resolved to approve the designation of
the following Standing Committee members for 2026-2027. S. Navins seconded.
All were in favor.

Facilities Committee — P. Mason, S. Navins, M. McPeck, Community Member
Nancy Hammond

Personnel Committee— M. McPeck, P. Freeman, E. Rivera

Finance Committee — E. Norberg, P. Mason, T. Ranalli

J. Dempsey states that she will put together the new list of contacts of the Board
members, and distribute this.

E. Rivera states Melissa Burdash will continue as the Friends Liaison for the Board.

Public Comment:

Jacqueline Burke expressed that it has been a wonderful experience being a
member of the Board, and it was very hard to decide to step down, but felt that
she couldn’t commit to another 5 years. She suggested that this might be
something to consider changing, in the by-laws. There was some discussion of
whether it was possible to change length of terms and term limits.

Food Pantry- J. Burke mentioned that she had heard some feedback about
food pantries being stressed in this economic climate, but that Highland Library's
Food Pantry was fantastic!

S. Navins moved to adjourn, M. McPeck seconded. The meeting adjourned at
6:20pm.

Respectfully Submitted,

Sharon Battershall, Secretary



