Highland

———_ Public Library

Minutes of Meeting of the Board of Trustees
Highland Public Library
14 Elting Place; Highland, NY 12528

Date: May 28, 2026

Attending:

Elaine Rivera, President; Mark McPeck, 1st Vice President; Jacqueline
Burke, 2nd Vice President; Eric Norberg, Corresponding Secretary;
Phyllis Freeman, Trustee; Sarah Navins, Trustee; Teresa

Rinalli, Trustee Elect; Melissa Burdash, Friends Liaison; Julie Dempsey,
Interim Library Director; Sharon Battershall, Treasurer

Absent:
Patrick Mason, Finance Officer

The meeting was called to order at 5:30 p.m.
The members recited the Pledge of Allegiance.

E. Norberg moved to accept the minutes of the April 21, 2026 regular
and special meetings, as amended to show that the reason the
Executive Session did not have to be posted is that it was on an
attorney/client basis. M. McPeck seconded. All were in favor.

Financial Report:

P. Freeman moved as follows: Be it resolved to approve the warrants
attached for operating expenses for the periods ending April 30,
May 15 and May 31, 2026. E. Norberg seconded. All were in favor.

There was a discussion about the high cost of the expense for
grounds maintenance. J. Dempsey explained that in addition to the



March and April fees, the February bill was included in that amount,
because it had not yet been paid, and in February there were
numerous storms that necessitated a lot more maintenance trips
here than usual.

The April 2026 financial report needed further review before it was
voted on by the Board, so this was tabled until the June meeting. All
were in favor.

Agenda ltems:

Director’s Report:

J. Dempsey reported:

The Dolly Parton Imagination Library will be on hold for now.

J. Dempsey reminded the Board members that Trustee Education is
still required; it is 2 hours per year. There is a sexual harassment
awareness component that is required, for trustees as well as library
staff.

Summer Reading program- There will be an adult program as well as
the children’s program this year. Staff member Donna is working on
this.

J. Dempsey is looking for a part time Library Clerk, due to the
resignation listed in the Personnel Action Document that is included
with these Minutes.

Old Business

The Library Director position search update:

There are now 17 applicants. The Search Committee will be meeting
Friday, May 29, at 5:30pm. Interviews are expected in June.

New Business

Signature cards have been updated.

Personnel policy update:

There had been some confusion about the status of full-fime for
employees. J. Dempsey cleaned up the wording to state that full-
time employees would be those that work 30 or more hours each
week. She also cleaned up the wording about the 14 Holidays for
which staff get paid, if they work those days.




E. Norberg moved to accept the changes to the Personnel Policy. M.
McPeck seconded. All were in favor.

E. Norberg moved to approve the resignation of Alexandra Williams,
from the Library Assistant position, effective May 30, 2026. M. McPeck
seconded. All were in favor.

Committees:

Facilities:

M. McPeck stated that the committee is gathering estimates for re-
sealing and painting the parking lot and seeking to find out if the
roof shingles are still under warrantee.

Friends Committee:

M. Burdash reported:

The Bingo Night was wildly successful, and fun!

The event brought in $1040. It will be repeated.

There have been some donations toward the next Jewelry Sale,
which will probably be in November. There was discussion about
having another Craft Fair.

Local resident Rachel Sear, who is a teacher in the Marlboro School
District, is going to appear on the Jeopardy tv show. As a way to
prepare for it, she reached out to the Friends with the idea of having
a fund raiser where people can donate money to the Library for
hours that Rachel spends studying as preparation for competing on
the show. Her goal is to raise $7000 for the Library.

E. Rivera stated that the next Board meeting will a Reorganization
meeting and will be on June 25, 2026.

E. Norberg moved to adjourn. P. Freeman seconded. All were in
favor. The meeting adjourned at 6:10 p.m.

Respectfully Submitted,

Sharon Battershall, Secretary



