Highland

—_ Public Library

Minutes of Meeting of the Board of Trustees
Highland Public Library
14 Elting Place; Highland, NY 12528

Date: April 21, 2026
Attending:

Elaine Rivera, President; Mark McPeck, 1st Vice President; Jacqueline Burke, 2™
Vice President; Patrick Mason, Finance Officer; Phyllis Freeman, Trustee; Sarah
Navins, Trustee; Julie Dempsey, Interim Library Director, Sharon Battershall,
Treasurer

Absent:
Lisa Gill, Assistant Library Director; Melissa Burdash, Friends Liaison; Eric Norberg,
Corresponding Secretary;

The meeting was called to order at 5:30 p.m.
The members recited the Pledge of Allegiance.

The Board began with a Special Meeting, for Library Purposes, of inhabitants
residing in the Highland Central School District, which is in the hands of eligible
voters of the district. Education Law, precedent and tradition govern the
manner of conducting the meeting. Education Law specifies that a citizen is
eligible to vote if he/she is eighteen (18) years of age or over, a citizen of the
United States, and a resident of the School District for thirty (30) days prior to the
voting date.

The meeting was called to order.

The Chairman of the Annual School District Library Meeting is J. Dempsey.



At the February Board meeting, the President of the Board of Trustees, E. Rivera
announced the appointment of Election Inspectors. These are Lisa Gill, Angela
Grieco and Susan Bacchi.

The Chairman reported that at the Annual Meeting of last year, which took
place on April 22, 2025, the day before the vote on April 23, the tally of votes
was confirmed at 126 Yes, 14 No and 1 blank, for a total of 141 ballots cast.
There were 2 Board members up for election, one for a five-year term and one
for a three-year term. Phyllis Freeman received 115 votes and Sarah Navins
received 114 votes.

The Financial Report (budget) shows that in our Operating Fund there is

$261,532 and in the Unrestricted Fund there is $140,595.45. In the Food Pantry
Fund (which is solely for Food Pantry and Community Fridge items) there is $2926.
E. Rivera motioned to accept he Financial Report above, and M. McPeck
seconded. All were in favor.

Two petitions were received, one from Theresa Rinalli, and another from Jessica
Williaoms that was rescinded but the ballots listing it had already been printed.
Both had sufficient signatures from Highland residents

E. Rivera’s message was that everyone should get out and vote, and to let
everyone know that it is very important to vote for the budget and for Trustees.
The Special Meeting was then receded.

The regular monthly meeting then began.

P. Mason moved to accept the minutes of the March 26, 2026 meeting.
S. Navins seconded. All were in favor.

S. Navins moved to accept the minutes of the Special Meeting of April 7, 2026.
P. Freeman seconded. All were in favor.

Financial Report:

M. McPeck moved as follows: Be it resolved to approve the warrants attached
for operating expenses for the period ending April 15, 2026. P. Mason seconded.
All were in favor.




P. Freeman moved as follows: Be it resolved to accept the March 2026 financial
report as prepared by Rose Woodworth, Accountant of WZ Accountants.
P. Mason seconded. All were in favor.

Agenda ltems:

Director’s Report:
J. Dempsey reported:

She met with C. Stever about the Dolly Parton Imagination Library project.
Caitlyn will be working on this.

J. Dempsey would like the Board to consider getting a cell phone for the Library,
to accommodate the function of responding to two-factor authentication for
payroll and banking. She suggests a plan from Visible for around $30 per month.
M. McPeck suggested considering a hardware token instead of a cell phone.
He explained how this would work to accomplish two-factor authentication.

J. Dempsey said she would look into this method.

The telework policy was then discussed. J. Dempsey said that she does not think
it should be abolished. She thinks it should be preserved in case it is needed. M.
McPeck raised some concerns about the prospect of staff who are supposed to
be in a public-facing function working remotely.

Legal settlement- There is a 2" payment coming due in July from the School
District. E. Rivera asks if it can be accomplished by moving money from
Unrestricted to Operating fund, and J. Dempsey confirmed that it can.

P. Freeman moved as follows: Be it resolved to authorize the payment for the
legal settlement to the Highland Central School District in the amount of
$3,527.24 which is due in July. M. McPeck seconded. All were in favor.

S. Navins moved as follows: Be it resolved to approve setting Summer Hours from
July through Labor Day. This entails Saturday hours being 10am to Tpm.
P. Mason seconded. All were in favor.

Committees:
Facilities:



L. Gill is getting estimates for the parking lot, which needs to be re-sealed and
painted.

M. Peck mentioned there is a leak in the roof, there was discussion about
whether it is covered under the warranty.

Regarding the tree from a neighboring yard that is in contact with the Library
building, it was decided that due diligence in contacting the property owner
was accomplished, and since there was no response, Library staff will be
allowed to frim the branch.

Personnel:

N/A
Public Comment:

Meghan Quinn, of 10 Woodside Place, expressed concern that she heard there
were demotions of Library staff, and she wanted to express that she really values
the Library, she was curious what is happening because from the minutes it
seems mysterious why this is happening. E. Rivera stated that the Board is not
allowed to discuss personnel issues with the public or in public, but assured
Meghan that the programs and everything will continue as they always have,
and that the staff are all still here and will stay here.

Nina Byrne, of 23 Oakcrest Drive, voiced support for the staff. She expressed that
everyone who works for the Library does a wonderful job. E. Rivera concurred.

P. Freeman moved that the Board go into Executive Session. S. Navins
seconded. The Board then did that.

The Regular Meeting then resumed.

M. McPeck moved to initiate the search for a new Library Director, using the
approved job description. S. Navins seconded. All were in favor.



P. Freeman moved to appoint a search committee for a new Library Director,
which will be M. McPeck, S. Navins, P. Mason, J. Dempsey, C. Stever, H. Sgro and
D. Davies. J. Burke is an alternate. M. McPeck seconded. All were in favor.

M. McPeck moved to re-assign C. Stever to the position of Librarian 1, at the rate
of $32.50 per hour, for up to 32 hours per week, effective immediately.
J. Burke seconded. All were in favor.

E. Rivera stated that there is an attorney-client meeting on Thursday, April 23
at 5:30pm. It wouldn’t need to be posted, as it is Atftorney/Client Executive
Session.

It was for the purpose of reviewing the contract. Several Board members
confirmed that they have reviewed the contract and are in agreement, so it
was decided that the attorney-client meeting was unnecessary, and so should
be cancelled.

M. McPeck moved to approve the contfract as Interim Library Director for J.
Dempsey. S. Navins seconded. All were in favor.

E. Rivera stated that the next Board meeting will be on May 28, 2026.

P. Mason moved to adjourn. M. McPeck seconded. The meeting adjourned at
6:30 p.m.

Respectfully Submitted,

Sharon Battershall, Secretary



