Meeting of the Board of Trustees
Highland Public Library
14 Elting Place, Highland NY 12528
March 26, 2026

Attending: Elaine Rivera President, Mark McPeck 1st Vice-President, Jacqui Burke
2" Vice-President, Patrick Mason Trustee, Phyllis Freeman Trustee. Eric Norberg
attended virtually

Sarah Navins was absent

Mark McPeck called the meeting to order at 5:36 p.m. followed by the Pledge of
Allegiance.

Motion by Patrick, seconded by Phyllis to approve the minutes of the February 26,
2026 Meeting. Discussion: Elaine amended the minutes to reflect the vote for
election personnel was a roll call vote. All were in favor to accept the minutes as
amended.

Motion by Jacqui, seconded by Patrick to amend the minutes of the December 4,
2025 Minutes to correct the Bond payment amount to $266,043.75. All were in
favor.

Motion by Patrick, seconded by Phyllis to approve the warrants as attached for
operating expenses for March 15, 2026. All were in favor.

Motion by Jacqui, seconded by Phyllis to accept the August 2024 financial reports
as prepared by Rose Woodworth, Accountant. All were in favor.

Director's Report:

Outreach: Lisa reported that staff went to the elementary school to work with
grades 2, 3 and 4. They held a flashlight reading night for high school students
which was attended by 74 students.

The NY Center Blood Drive sponsored by the Knights of Columbus met its target
and they are looking to repeat it in July.



Dolly Parton's Imagination Library is a free book gifting program that mails free
books to children ages birth to 5. Highland Library has been selected to be a
participant. It requires a commitment from the library and sponsors by April 16.
The Friends have indicated they will help with sponsoring.

The annual report is due April 3, 2026, we are waiting for the software to be
available.

Food Pantry - the balance of donations is $2,926.31.

Two petitions for Trustee have been received, Theresa Ranalli and Jessica
Williams, and will appear on the ballot April 22nd.

New Business

Telecommuting Policy - discussion regarding removing the policy. Any requests to
work from home will be reviewed by the Board on an individual basis as needed.

Motion by Jacqui, seconded by Phyllis to adopt the 2026/27 Library Budget.
Roll Call:

Jacqui - yes

Patrick - yes

Phyllis - yes

Mark - yes

Elaine - yes

Motion by Patrick, seconded by Jacqui to adopt the 2026/27 salary schedule
Roll Call:

Jacqui - yes

Patrick - yes

Phyllis - yes

Mark - yes

Elaine - yes



Motion by Patrick, seconded by Jacqui to approve the reimbursement of
$3,527.24 to the Highland Central School District for the Library's portion of the
Tax Settlement with Vineyard Highland Associates authorizing the transfer of
funds from fund balance, and to transfer the remaining fund balance $11,472.76
to the Unrestricted Account.

Roll Call:
Elaine - yes
Mark - yes
Jacqui - yes
Patrick - yes

Phyllis - yes

Facilities Committee: The committee met to discuss sealing and painting the
parking lot and the leak in the roof. Lisa is obtaining estimates.

Personnel: The resolution to fill the Page position was tabled.

Friends: Melissa reported they have 2 new members, Alica Bradley and Holly
Catania. There will be 80's music bingo May 1st. They are planning a "Do Not
Come" gala in April and a murder mystery for Halloween.

Public Comments : a patron stated they were at the blood drive, it was well
attended.

Special Meeting - April 7, 2026, 5:30 pm
Special Meeting - April 21, 2026, 5:30 pm

Motion by Patrick, seconded by Phyllis to go into executive session regarding
Personnel at 6:26 pm. All were in favor.

Out of executive session 7:15 pm
Motion by Mark, seconded by Patrick to adjourn at 7:15 pm

Respectfully



Elaine Rivera



