Highland

—_ Public Library

Minutes of Meeting of the Board of Trustees
Highland Public Library
14 Elting Place; Highland, NY 12528

Date: January 22, 2026

Attending:

Elaine Rivera, President; Mark McPeck, 1st Vice President; Patrick Mason,
Finance Officer; Eric Norberg, Corresponding Secretary; Phyllis Freeman, Trustee;
Sarah Navins, Trustee; Lisa Gill, Library Director; Sharon Battershall, Treasurer

Absent:
Jacqueline Burke, 2™ Vice President; Melissa Burdash, Friends Liaison

The meeting was called to order at 5:30 p.m.
The members recited the Pledge of Allegiance.

E. Norberg moved to accept the minutes of the December 4, 2025 meeting,
as amended. P. Mason seconded. All were in favor.

Financial Report:
P. Mason moved as follows: Be it resolved to approve the warrants attached for

operating expenses for the periods ending Dec. 15 and 30, 2025 and Jan. 15,
2026.
E. Norberg seconded. All were in favor.

E. Norberg moved as follows: Be it resolved to accept the November and
December 2025 financial reports as prepared by Rose Woodworth, Accountant
of WZ Accountants. S. Navins seconded. All were in favor.



Agenda ltems:

Director’'s Report:

L. Gill reports:

Regarding the Division of Library Development (DLD) and New York State Annual
Report, there are still a lot of unknowns. We don't yet have numbers, which are
needed for budgeting purposes. We don't yet have the report. An estimate is
that we will have some information by the end of January. This annual report
usually gets posted on the Board website.

Advocacy Day- The participation of trustees is encouraged: unfortunately there
won't be any transportation. L. Gill will email links with the pertinent information
to any trustee that would like to attend.

Grants — We are in the process of applying for the Arts Mid Hudson Grant.
We haven't yet heard back from Mobile Beacon about the Wi-Fi Digital Inclusion
Grant.

Donations: We received generous donations from Mid Hudson Valley Federal
Credit Union ($250 for the Community Fridge) and from Sawyer Savings Bank
($1000 for library programs and supplies). E. Rivera asked if these donations will
be listed in the revenues on the budget. L. Gill stated that these will appear next
month. E. Rivera also asked where the Community Fridge gets listed on the
budget. L. Gill put the idea before the Board that we may want to add some
new line items for revenue and expenditures, particularly the Community Fridge
since, for example, it has its own bank account.

Plumbing repair (at a cost of about $500) in the children’s rest room was
needed. A valve was leaking. This same repair was needed in the men’s
bathroom and the ladies’ bathroom previously, and then last year in the staff
bathroom.



In New York State there is a Retirement Compliance Mandate. Companies of a
certain size need to offer a retirement plan to employees, by the deadline of
July 15, 2026. There was discussion about whether the New York State Retirement
Plan already offered by the Library would constitute compliance to this
mandate. L. Gill will find out if what we already do counts.

Personnel Matters:

Personnel committee met this week. L. Gill states she will start a search some
time next week for the new Library Page Position. P. Mason stated that one
reason the new Page position is needed is that patrons are taking up the time
of principal library staff for matters such as help for the patrons with applying for
jobs online and creating resumes, whereas this duty actually could be done by
a page. E. Rivera confirmed that that kind of duty is listed as the duty of a page
in the civil service job descriptions.

Old Business:
Musical Bells- they are all repaired now except one, and as soon as the weather
allows, the final bell will be fixed.

On a neighbor’s property that is adjacent to the Library stands a tree that
reaches over onto Library property and has the potential to harm the Library
building. L .Gill reports that after numerous unsuccessful attempts to contact the
neighbor, she has written a letter referencing the situation. The neighbor has not
responded. More direct action to remedy the situation was discussed.

Finance Committee:

This committee met yesterday. P. Mason stated that the “office supplies” line
item needs to be broken down, to reflect what the costs actually are. L. Gill
stated that time constraints have made it hard to break down the needed
purchases. She states that she will enlist the help of two staff members to provide
a more accurate breakdown of that line item. P. Mason suggested that the
credit card on which these purchases are made may even have a service

that will categorize our purchases for us.

Public Comment:
None



E. Rivera states that the next Board meeting will be February 26, 2026.

P. Mason moved to adjourn. Phyllis seconded. The regular meeting adjourned
at 6:04pm.

Respectfully Submitted,

Sharon Battershall, Secretary



