Highland

——— Public Library

Minutes of Meeting of the Board of Trustees
Highland Public Library
14 Elting Place; Highland, NY 12528

Date: September 25, 2025

Attending:

Elaine Rivera, President; Mark McPeck, 1st Vice President; Jacqueline Burke, 2nd
Vice President; Patrick Mason, Finance Officer; Phyllis Freeman, Trustee; Sarah
Navins, Trustee; Lisa Gill, Library Director; Sharon Battershall, Treasurer

Absent:
Eric Norberg, Corresponding Secretary; Melissa Burdash, Friends Liaison

The meeting was called to order at 5:30 p.m.
The members recited the Pledge of Allegiance.

P. Freeman moved to accept the minutes of the August 28, 2025 meeting.
M. McPeck seconded. All were in favor.

L. Gill brought up a concern of one of the staff members, that the staff
member’'s name was used in the published minutes. She was wondering if it
could be extracted. E. Rivera confirmed that library staff are public employees,
and therefore it is public information and needed to be included in the minutes.

Financial Report:

M. McPeck moved as follows: Be it resolved to approve the warrants attached
for operating expenses for the periods ending August 31, 2025 and September
15, 2025. S. Navins seconded. All were in favor.

P. Freeman moved as follows: Be it resolved to accept the August 2025 financial
report as prepared by Rose Woodworth, Accountant. M. McPeck seconded. Al
were in favor.

Agenda ltems: As follows:



Director’s Report:
L. Gill reports:

Outreach at Highland Elementary School: Three Library staff members attended,
and it was very well received. Parents as well as teachers were very glad that
the Library was there! A lot of parents were inquiring about how to get library
cards, and were pleased to hear that it was easy and free! We have a number
of new patrons directly due to this outreach effort.

Outreach at Highland United Recreation Soccer game: Library staff were invited
to the game, and again, parents were happy to have the Library present at
their sporting event.

The local Rotary Club expressed a desire to have their night meetings at the
Library. L. Gill told them we would be happy to accommodate them. Meeting
times will be worked out.

The Library received their first payment of the new fiscal year, which was in the
amount of $169,636.56. This is approximately 15-20% of the total allotment. There
will be 3 more installments at later points in the year.

Donation to Library: Local resident David Laties has a foundation called Serverus
Foundation Corp. His first donation, about $1200, was back in March, 2025, and
Julie, the former Library Director was then able to buy several display cabinets
for artwork, etc. Mr. Laties recently made another unrestricted donation of
$10,000, because he wishes to support the work of the Library. L. Gill foresees
that this money will primarily be used for Library educational programs, and the
donor was pleased about this.

Program limitations: Library programs with fewer than 5 registrants will be
cancelled or rescheduled.

Neighbor's tree: There is a free in an adjacent property that has grown to the
point where it's branches are hitting the Library building. There was a discussion
among the board about how to remedy this situation (should the Library pay to
have the tree trimmed, should the owner of the property have to take care of
trimming it). A consensus was reached that we should reach out to the neighbor
first, and go from there.

Circulation door: L. Gill says that she has seen many patrons struggle with this
door; elderly people, mothers with baby carriages, etc., and she thinks the
solution is to make the door automated. Fortunately, there is a grant from a NYS



program that'’s being offered for rural and small libraries to make them ADA
compliant. She is applying for this grant.

Old Business:

S. Navins reported that notice about the upcoming Saturday closure, and
Saturday hours in general have not appeared on the Library Facebook page.
She says that this is where people will look. L. Gill is going to check this, because
She says that she watched a staff member put it on the page, but apparently it
isn't showing up correctly.

P. Freeman asked why she doesn’t see funds for the Food Pantry in the budget
information for the Library. L. Gill explained that the funds and materials come
from donations, the public do not pay for the Food Pantry.

New Business:

E. Rivera says that there have been some difficulties with getting signature cards
from M & T Bank signed, delineating those members authorized to sign Library
checks. M. McPeck made a motion to remove her as one of the signatories,
leaving L. Gill, P. Mason, M. McPeck and C. Stever as the signatories. P. Mason
seconded. All were in favor.

Committees:

N/A

Public Comment:
N/A this month

E. Rivera states:
The next meeting of the Board will be on October 23, 2025.

M. McPeck moved to adjourn, P. Mason seconded. The meeting adjourned at
6:07pm.

Respectfully Submitted,

Sharon Battershall, Secretary



