Highland

——— Public Library

Minutes of Meeting of the Board of Trustees
Highland Public Library
14 Elting Place; Highland, NY 12528

Date: October 23, 2025

Attending:

Elaine Rivera, President; Mark McPeck, 1st Vice President; Jacqueline Burke, 2nd
Vice President; Patrick Mason; Finance Officer; Eric Norberg, Corresponding
Secretary; Phyllis Freeman, Trustee; Sarah Navin, Trustee; Melissa Burdash, Friends
Liason; Library Director, Lisa Gill; Sharon Battershall, Treasurer

and from the public, Stu Weiss, candidate for Town Supervisor

Absent:
none

The meeting was called to order at 5:30 p.m.
The members recited the Pledge of Allegiance.
M. McPeck moved to accept the minutes of the September 25, 2025 meeting. P.

Freeman seconded. All were in favor.

Financial Report:

P. Freeman moved as follows: Be it resolved to approve the warrants attached
for operating expenses for the period ending October 15, 2025. E. Norberg
seconded. All were in favor.

E. Norberg moved as follows: Be it resolved to accept the September 2025
financial report as prepared by Rose Woodworth, Accountant. M. McPeck
seconded. All were in favor.

Agenda ltems:

Director’s Report:
L. Gill reports:




The two display cases purchased with the donation from the Severus Foundation
in May 2025 have been received; they are now installed in the Meeting Room at
the Library!

L. Gill met with Susan Van de Bogart to collaborate on a Library program to be
held on the Hudson Valley Rail Trail in 2026. This will entail a Story Time presented
by the Library. L. Gill feels that this will be good outreach for the Library.

Also good for outreach: the Library is participating in “Halloween in the Hamlet”
this year, there will be a few prizes, and information about Library resources.

This will be held Saturday, October 25.

The Library is continuing the “Kid Librarian” program (brainchild of K. Stever,
Library staff) where a young person gets to be Librarian for the day. This activity
has been very popular, bringing many excited applications from kids who are
patrons.

In collaboration with the local schools, the Library is holding *“Artists Under 18",
displaying the artwork of primarily local elementary and middle students, who
are excited to be able to display their work.

The Library has been actively courting the demographic of high school students
(young people aged 14-17), and L. Gill is happy to report that we received

new registrations for library cards from that age-group! There was a question
about how to navigate whether younger students should be encouraged to get
a library card, since there may be less of a capacity to be responsible for bring
the Library materials back after checking them out; L. Gill

says that younger patrons will be limited to checking out 5 items at a time. This
will minimize potential losses of materials for the Library.

L. Gill reports that we are applying for a grant from Beacon Mobile that would 12
bring laptops and 12 modems to the Library.

Patron Updates:

We were saddened to hear about the passing of one of the Library’s patrons.
This patron’s obituary mentioned that she loved coming to the Library and
playing Majong with her friends. To honor this patron, the Library has purchased
a Majong set in her name, in order to have more resources to facilitate this very
popular Library offering.

There was a patron who was exhibiting on-going inappropriate and disruptive
behavior when he was here, especially directed towards one particular staff
member, to the point where that staff member was worried about coming to
work. L. Gill, Director and K. Stever, Assistant Director took this patron aside and
warned him about the behavior. When that behavior continued and even
escalated the next day, L. Gill reported the behavior to the police and there is




now a No-Trespass ordinance against him. He is barred from being on Library
property. There is a letter to the Board, from the targeted staff member,
describing the behavior. It is included with these minutes.

Old Business:

Tree update: L. Gill is still frying to reach the owner of the adjacent property, due
to the tree from that property which is impinging on the Library building.
No success yet. Efforts confinue.

Friends Liaison:

M. Burdash reports:

There are 3 outreach/fund raising activities sponsored by the Friends.

Bingo — This is on pause for now.

Meet the Friends — This get-together is being held Saturday, November 1, to
gather ideas, suggestions and volunteer aspirations.

Jewelry Sale — This will be held November 22, 2025.

Lastly, L. Gill has ordered the plague for the memorial for Darlene’s chair.

Trustee Comments:
J. Burke reports that the teacher of the ESL class that the Library hosted over the
summer was very appreciative about being able to have a space for the class.

E. Rivera states that the Board will not be meeting in November due to the 4th
Thursday being Thanksgiving. She would like to have the meeting Thursday,
December 4 (which would take the place of both November's and December’s
meetings) The Board agreed.

Public Comment:

Stu Weiss asked whether there would be further outreach to the school district.
He is a board member of the Highland Music Booster Club, and he states that
the Library could buy ads which will be displayed in the programs for the
concerts.

M. Burdash asked who is doing the social media for the Library, because there
have been excellent videos that are being posted. These can be seen on the
Library's Facebook page.

Lastly, the Library’s Food Drive has been very successfull Over 1600 food items
have been collected; the average count is around 500 items for other branches,
so Highland Library is shining in this endeavor!

S. Navins moved to adjourn. P. Mason seconded. The meeting adjourned at
5:55 p.m



Respectfully Submitted,

Sharon Battershall, Secretary



