
Minutes of Meeting of the Board of Trustees
Highland Public Library

14 Elting Place; Highland, NY 12528

Date: August 28, 2025

Attending:
Elaine Rivera, President; Mark McPeck, 1st Vice President; Phyllis Freeman, Trustee;
Sarah Navins, Trustee; Eric Norberg, Corresponding Secretary; Melissa Burdash,
Friends Liaison; Lisa Gill, Library Director; Sharon Battershall, Treasurer

Absent:
Jacqueline Burke, 2nd Vice President; Patrick Mason, Finance Officer

The meeting was called to order at 5:30 pm.

The members recited the Pledge of Allegiance.

E. Norberg moved to accept the minutes of the July 24, 2025 meeting. M. McPeck
seconded. All were in favor.

Financial Report:

S. Navins moved as follows: Be it resolved to approve the warrants attached for
operating expenses for the periods ending July 31, August 15 and August 31, 2025. P.
Freeman seconded. All were in favor.

M. McPeck moved as follows: Be it resolved to accept the July 2025 financial report as
prepared by Rose Woodworth, Accountant. P. Freeman seconded. All were in favor.

Agenda Items:
As follows:

Director’s Report:
L. Gill reports:

Proposal for extension of summer hours through September 27; as it helps with the
budget for staffing and operating expenses:



S. Navins raised the concern of how to communicate to the community what will be the
actual hours of the Library, and that the shortening of hours on Saturday will impact
patrons who have other commitments early Saturday in the fall, and won’t be able to
visit on Saturday throughout September if the Library closes at 1pm. P. Freeman asked
about what Saturday attendance has been, L. Gill reports that it has been around 40-60
patron visits and that the bulk of patrons on Saturday visit in the morning. Regarding
making sure the community is apprised of when the Library will be open, staff will try to
make sure it gets posted on social media, on the phone system, on the website and on
the door of the Library. The idea is to shorten the hours only through September, at
which time, E. Rivera points out, funds become available for operating expenses
through tax dollars. L. Gill says also that we have a staff member out for an extended
time, and another who is taking time off in that period as well, which will curtail the
number of staff available for staffing on Saturdays in September.

Proposal for closing the library one day in September for reorganization (tentatively
Saturday, Sept. 27):

L. Gill tells us that the staff is asking for this because it is hard to get to needed tasks
such as organization of supplies, deep cleaning and collection shifting when there are
patrons in the building that need attention. She has consulted other libraries in the
system and found that they do this, when needed.

There was a discussion about the related topic of when the first installment of funding
from the tax rolls would be available. There is a tentative date of September 23. Also,
apparently there was a miscalculation of tax owed, resulting in a sum of about $10,000
needing to be paid back to taxpayers, but E. Rivera points out that this will not have to
come out of the Library’s budget, it will be included in the warrants.

L. Gill had a visit with Police Chief Janso and Lieutenant PJ Roloson. They assured her
that they will help us with dealing with the unhoused patron and other troublesome
individuals that frequent the library. The police representatives were very supportive.

L. Gill also met with the attorneys for the Library regarding taxes and social media
policy.

Summer Reading Program Statistics:

Staff did an outstanding job! The number of events increased, as did number of
attendees and SRP completions!

L. Gill asked the Library’s HVAC provider if our bill could be reduced, and worked it out
that it will be reduced from about $5000 to about $3200!

Outreach:



The county Office of the Aging came to the Library and distributed food vouchers. Also,
at least 2 Library staff members will be attending Highland Elementary Curriculum
nights, to forge a partnership between the Library and the School. For example, staff at
the Library have been collecting donations of school supplies, and on September 13 at
the Library there will be a school supply distribution event, including stories and
refreshments.

L. Gill informs us that she will be doing her LIU Postgraduate course on Wednesdays,
starting September 10.

Blood Drive:

L. Gill asked the Board if they are amenable to allowing TRC Auto to hold their blood
drive at the Library sometime in November, probably on a Sunday. The Board members
were in agreement.

Friends Liaison:

M. Burdash reports that the Library Fair (Christmas in July) went well. It brought in
about $800 for the Library. Vendors were happy for the most part; they liked that
everything was set up when they arrived, and that the Fair was held indoors, not outside
in hot July weather. The next event that the Friends plan to host will be a Music Bingo
afternoon, where instead of calling numbers, a snippet of music will be played and if you
have that song on your Bingo card, you can cover that space. Local vendors such as
Stewarts will be asked to donate prizes for the winners. After that, the Friends
Committee is looking at another jewelry sale, because it brings in a good amount of
money. This is tentatively scheduled for November 13 or 20. Further down the road,
they are looking at having a Meet the Friends event to invite people to volunteer or
donate to support the Friends Committee and hence the Library. Lastly, there are plans
to place a commemorative rocking chair on the Library grounds, in honor of Darlene, a
former Board member. M. McPeck suggests that this commemoration should not be a
fund raiser. This met with agreement from the Trustees.

E. Rivera states:
The next meeting of the Board will be on September 25, 2025.

E. Norberg moved to adjourn, M. McPeck seconded. The meeting adjourned at
6:10pm.

Respectfully Submitted,

Sharon Battershall, Secretary


