Highland

——— Public Library

Minutes of Meeting of the Board of Trustees
Highland Public Library
14 Elting Place; Highland, NY 12528

Date: July 24, 2025

Attending:

Elaine Rivera, President; Mark McPeck, 1st Vice President; Phyllis Freeman,
Trustee; Eric Norberg, Corresponding Secretary; Lisa Gill, Library Director; Sharon
Battershall, Treasurer

Absent:

Jacqueline Burke, 2nd Vice President; Patrick Mason, Finance Officer; Sarah
Navins, Trustee; Melissa Burdash, Friends Liason

The meeting was called to order at 5:30pm.

The members recited the Pledge of Allegiance.

E. Norberg moved to accept the minutes of the June 26, 2025 meeting.
M. McPeck seconded. All were in favor.

M. McPeck moved to accept the minutes of the July 1, 2025 Annual
Reorganization Meeting. E. Norberg seconded. All were in favor.

Financial Report:
E. Norberg moved as follows: Be it resolved to approve the warrants attached
for operating expenses for July 15, 2025. M. McPeck seconded. All were in favor.

E. Norberg moved as follows: Be it resolved to accept the June 2025 financial
report as prepared by Rose Woodworth, Accountant. M. McPeck seconded. All
were in favor.

Agenda ltems:
As follows:



Director’s Report:

L. Gill reports:

The Mid Hudson Library Road Trip has brought an estimated 120 extra people to
visit Highland Library, and everyone has raved about how much we do here,
how excellent the team that we have here is, and the great layout of the library
itself. The staff created a scavenger hunt to draw people around all areas of the
liorary and to learn about the services that we offer, and this was very well
received! People have gotten the chance to see other libraries, and they
absolutely love this one!

The town of Lloyd Historical Preservation Society is having an Art Exhibit. This is a
big event for them and they are excited that it is being held at Highland Library
and that we collaborating with them on it. The opening date is August 4. There
will be over 60 photographs, some of which will be for sale for fundraising
purposes. This display will be available through September.

The Highland Library Fair will be Saturday, July 26. Over 12 vendors are
expected! The hours are 10am to 4pm. This will include a Family Story Time,
to help entertain the children as welll

Library Advocacy Ambassadors Program- this program entails having one
trustee for each library, to be the point person for advocacy for the library
system. L. Gill has compiled the information needed by the trustee to be part of
the program.

Ulster County Library Association Annual Dinner- this event is coming up. The
date is September 9, starting é6pm, at the Front Street Tavern in Kingston. The cost
is $50.

Update on the unhoused patron who has been frequenting the Library- this
sifuation has escalated. L. Gill has been called back to the Library three times
this week to deal with the person, who has left her belongings on Library
property. L. Gill left a note for the patron informing her that any further problems
of this sort will be labeled as trespassing and will call for police involvement.

She also left some phone numbers of resources that exist for helping the
unhoused. The patron has been sleeping on Library grounds, and this is a liability
for the Library that must be circumvented.

Old Business:
Crack monitors- the contractor handling this matter suggested that two new
monitors be installed, and this has been done.




New Business:

Signature cards- L. Gill states that she would like C. Stever to be added as a
check signatory on the Library's bank accounts. E. Rivera asked if there are any
questions or concerns from any of the trustees. This action is needed due to the
departure of J. Dempsey; a signatory is needed to replace her.

M. McPeck moved to accept Caitlyn Stever as a signatory on the Library’s bank
accounts. P. Freeman seconded. All were in favor. All frustees will have to re-sign
the signatory cards, as well.

Personnel:

L. Gill states that Caitlyn Stever is being proposed to move up to the position of
Assistant Director, due to her exceptional record of performance in
programming, etc. at the Library. She added that the Library’s programs have
greatly increased in numbers of patrons since C. Stever has been working on
them, and the Summer Reading Program numbers have doubled. P. Freeman
asked about how her current duties will be filled; L. Gill says that other staff are
already filing in on those duties.

M. McPeck moved to approve the appointment of Caitlyn Stever to Assistant
Director 1 position at a rate of $33.95 per hour up to 32 hours per week starting
September 1, 2025. P. Freeman seconded. All were in favor.

The roll call vote on this motion was as follows:
P. Freeman- yes

M. McPeck - yes

E. Norberg — yes

E. Rivera - yes

P. Freeman moved to accept the addition of Julie Kelsall-Dempsey to the
Friends Board. E. Norberg seconded. All were in favor.

E. Rivera states:
The next meeting of the Board will be on August 28, 2025.

P. Freeman moved to adjourn, M. McPeck seconded. The meeting adjourned
at 5:52pm.

Respectfully Submitted,

Sharon Battershall, Secretary



