Highland

——— Public Library

Minutes of Meeting of the Board of Trustees
Highland Public Library
14 Elting Place; Highland, NY 12528

Date: June 26, 2025

Attending:

Elaine Rivera, President; Mark McPeck, 1st Vice President; Jacqueline Burke, 2nd
Vice President, Phyllis Freeman, Trustee; Sarah Navins, Trustee; Eric Norberg,
Corresponding Secretary; Melissa Burdash, Friends Liason; Julie Dempsey, Library
Director; Lisa Gill, Assistant Library Director; Sharon Battershall, Treasurer and
Secretary to the Board

Absent:
Patrick Mason, Finance Officer

The meeting was called to order at 5:30p.m.
The members recited the Pledge of Allegiance.

E. Rivera noted that this is the last meeting for which J. Dempsey will be present
as Library Director, and that it has been an honor and pleasure to have worked
with her. The rest of the Board signaled their agreement with a round of
applause for Julie!

E. Norberg moved to accept the minutes of the May, 2025 meeting.
M. McPeck seconded. All were in favor.

Financial Report:

E. Norberg moved as follows: Be it resolved to approve the warrants attached
for operating expenses for the month of June, 2025. S. Navins seconded. All
were in favor.

E. Norberg moved as follows: Be it resolved to accept the May 2025 financial
report as prepared by Rose Woodworth, Accountant. J. Burke seconded. All
were in favor.




Agenda ltems:
As follows:

Director’s Report:
J. Dempsey reports:
There was a gathering for the dedication of the Music Garden.

There was a donation from David Laties of $2500, which will be used to buy
two more display cabinets for when we have other artwork to show.

A camera was installed at the front of the building to replace the one that
died. It is a refurbished cameraq, so the cost was less than if we had gotten a
new one.

The HVAC technicians were called again because the Director’s Office and the
Staff Office have not been being cooled as well as the rest of the building. It
was determined that a new condenser and other parts are needed, and these
are on order.

L. Gill reports:

C. Stever and other staff had the opportunity to go to the Elementary School
and give a presentation to the teachers and children, which was very well
received. L. Gill especially liked the fact that Library staff and the teachers and
instructors forged plans to collaborate more, namely having other events where
the Librarians can again visit the school, and school groups can come to Library.

The summer reading Program officially started this week. The performer that
appeared last night was a big hit. This was made possible by an Arts Mid Hudson
grant of $3000. Hopefully grants like this will be available in the future.

We had had an issue with an unhoused patron sleeping in the parking lot.
L. Gill spoke with this person privately, and the person has not been present
there recently, so the hope is that their situation has resolved.

In the face of cuts to libraries at the Federal level, which is trickling down to the
State and County level, Mid Hudson Library System is trying to implement an
Ambassador Program ; one trustee from every library, who would be the
contact person for fimes when a call to action needs to be mounted, in
advocacy for the Libraries. The projection for this action to begin is September,
2025.



Summer Reading Program update: We were able to purchase gift certificates
and gift cards as prizes for winners in the Summer Reading Program, from such
local businesses as Stewarts, Blick Art Supply, Vignetto's, Hudson Valley Credit
Union, Renegades, Elan’s, S & J, Underground, etc. This is helping to get kids
excited about the Summer Reading Program.

Regarding the MHLS Road Trip, Genie Fernandes, Jessica Simmons and Alex
Williams have created a scavenger hunt in the Library, which is planned for next
week. Patrons will walk through the Library looking for an artifact.

Question from P. Freeman about whether we have geo-cache activities, J.
Demsey responded that we don't have this currently but what we do have is
the Reading Bear which has been traveling all over Europe for 15 years.

Old Business:

Crack Monitors — The first report came back from the monitoring of the fissure in
the building; they haven't seen any movement, fortunately. It will be monitored
for another 4 months or so, and at that point a permanent fix will be planned.

M. McPeck moved as follows: Be it resolved that the Board of Trustees of the
Highland Public Library approve the actions listed on the attached Personnel
Action Document, which lists salary increases effective July 1, 2025 as previously
discussed and presented at the February 2025 Board meeting. E. Norberg
seconded. There was a roll call vote, and all responded yes.

E. Rivera read a thank-you card written by J. Dempsey, which stated that upon
her retirement from the Library, Julie expresses that it has been an honor and
privilege to work with the staff and Board, and gives her thanks for all the
support she has gotten here, and that she knows the Library is in good hands.

New Business:

Committees:
Personnel:
Facilities:
Covered above

Friends Liaison:

M. Burdash reports that the Christmas in July event will be held July 26, 2025. So
far there are 15 vendors signed up to attend. She described some of the



products that will be for sale. The Friends are still looking for a food truck, or food
vendor of some kind for that event.

E. Rivera stated:
The next meeting of the Board will be on July 24, 2025.

J. Burke moved to adjourn, E. Norberg seconded. The meeting adjourned at
5:50pm

Respectfully Submitted,

Sharon Battershall, Secretary to the Board



